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Those turning the world upside down have come here, too.... Acts 17:6
Statement 1:

There are trends in the history of our civilization that will continue to cause new changes.

Statement 2: 

Most of the time individuals are not able to change the course of these trends.

Statement 3:
We have to learn how to cope with changes otherwise the changes will turn us upside down!

Three questions come to mind when we look at the above three statements:

Question A: Which trends will be influencing healthcare services?

Question B: How do I as a Christian cope with changes?

Question C: If I do get the opportunity to bring about changes, how could I do it?


Question A: Which trends will be influencing healthcare services?

tc \l1 "Question A: Which trends will be influencing healthcare services?
SOCIOLOGICAL TRENDS THAT INFLUENCE PATIENT PROFILES

-Moral pollution  #

Increase in: Rape and other sexual offenses; Violent crime; Addiction to alcoholic beverages, drugs, smoking; Illegitimate births; Divorce and one-parent families; Pornography.

-Bloodshed  #

"It is the witness of history that the twentieth century is the bloodiest in the record of man's inhabitation of this planet."   See #2., p.159.  Total deaths World War I: more than 14 million  #
  Total deaths World War II: more than 35 million  #
  Deaths due to communism 1917-'78: more than 140 million.  #
Not to mention the many millions killed in abortion and euthanasia world-wide, or in the many other wars of the 1900's.

-Population growth  #

1900 - 1,6 billion;  1980 - 4,3 billion;  2000 - 6,2 billion.  Overly pessimistic views predominate, especially propagated by those influenced by socialistic and/or eugenetic thinking (frequently, this influence is not detected).  For the other side of the coin, see  #
.

-Urbanization  #

1900 - 14%;  1980 - 41%;  2000 - 50%

Megacities: 1900 - 20;  1980 - 227;  2000 - 433

-Explicit sinfulness of man

Greed, covetousness, corruption, bribery, laziness, selfishness (leads to lack of compassion), domination and exploitation.

-World view shifts, mainly toward egoistic religious pluralism. #

-Shifts within the population: Increased number of elderly persons.

NEGATIVE ECCLESIOLOGICAL TRENDS  #

Institutionalism -the process by which tradition becomes fixed within organizational context.  #

Materialism -undue regard for material interests; taking interest chiefly or excessively in the material or bodily necessities and comforts of life.  #

Secularism - regard for worldly as opposed to spiritual matters (the world enters the church).  #

Unbelief - not taking God at his Word.  #

Division - allowing things of secondary importance to disrupt unity among God's own.  #

Spiritual impotence - not living out of the abundance God has provided in Christ.  #

POSITIVE ECCLESIOLOGICAL TRENDS

Decrease in number of un-evangelized individuals and people groups.

Increase in number of evangelism tools.

Increase in number of Christian workers.

Increase in number of "Tentmakers", also in Health Field

Dramatic increase in number of Evangelicals  #

1900 - >3 mill.;  1980 - >169 mill.;  2000 - >619 mill.

HEALTH FIELD TRENDSSpecialization and super-specialization;  with its almost inevitable narrow-mindedness.

Machine-mindedness --> determinism, depersonalization and demoralization.  #

Holistic Health emphasis to broaden and deepen: various streams, based on secular humanism, socialism, New Age.

Increasing popularity Alternative Medicine  #
 , attempts at integrating western scientific medicine and alternative medicine. #

Health For All by 2000 - WHO (primary Healthcare emphasis)  #

Quackery increasing -  "A quack medicine and a quack doctor both promise too much.  A sound medicine offers limited help for a limited and specific problem.....  The more we demand of a doctor or of a medicine, the more likely we are to fall prey to quackery."   #

Computerization that could, and unfortunately frequently does, facilitate the depersonalization of Healthcare. 

Increased number of following groups of patients:  Psychiatric; AIDS#
 Elderly; Chronically ill;  Handicapped; Addicted; Refugees; those with venereal diseases; war trauma; victims of violent crime.

Experimentation explosion, especially:  Genetics;  Neurochemistry;  Non-invasive diagnostic techniques and treatments;  Transplantation.

Information explosion: In general, the 1988 level of information available is only 3% of the information that will be available 2010. #

Abortion on demand: increase in number/ease (early abortion pill).

Euthanasia: increase among very young, severely handicapped and senile elderly, terminally ill and comatose.  Increase in number of cases where euthanasia is practiced without patient consent.

Commercialization of healthcare: Health seen as consumer item to be bought.#
  Healthcare seen as product to be delivered.  Patients become clients, Care-givers become cost-calculators with an increasing emphasis on cost-effectiveness, which will, if unchecked, result in (saving( money at the expense of human life.

Psychiatry and psychology: 4th wave - transpersonal. #

Increase in the following categories of misbehaviour:  Patient neglect; theft of Health Service property, equipment and goods; Carelessness and waste of resources, e.g. electricity, heating, water, drug over-prescription and non-use; Mismanagement, e.g. having to discard large quantities of  out-dated drugs because too much was bought initially; etc.

Increase in ecological problems in health field: health services waste disposal; ecological side-effects of medical drug manufacture; "dumping" of unsafe drugs in Third World countries.

Home care: In an increasing measure patients will be cared for at home.  This is mostly the result of financial pressure (hospital care is much more expensive).  This means that healthcare will become increasingly less hospital-centred and more community-centred.

Dualistic healthcare education with its reductionistic view of healthcare which influences the curriculum of all regular healthcare training institutions, including the vast majority of so-called Christian training institutions.

PROBLEMS THAT WILL HAVE TO BE FACED IN THE HEALTH FIELD

The large and growing world population. The large and increasing number of the elderly.

The increasing number of chronic diseases.

The environmental pollution from the healthcare industry.

Inadequate concepts of health, disease, healthcare.

Inadequate systems of healthcare delivery.

Government-related problems: over-expenditure on arms and war,  over-interference in health field matters, acceptance of un-biblical welfare state concept, corruption.

Dualistic healthcare education.


Question B: How do I as a Christian cope with changes?

tc \l1 "Question B: How do I as a Christian cope with changes?
Throughout history, the Lord has used His followers to cope with and to bring about change wherever they find themselves.  These external fruits were the consequence of internal changes worked by the Holy Spirit in their lives.

A Biblical Christian approach to change has the following characteristics:

1. Christ-centred

2. Bible-based

3. Character-carried

4. People-correlated

5. Situation adapted

6. Principle-guided


1. Christ-centred

tc \l1 "1. Christ-centred
Only one Person deserves to have the central place in healthcare, and that is Jesus Christ.

Revelation 19: 16 (And He has on His garment and on His thigh a name having been written: KING OF KINGS AND LORD OF LORDS.(
1.1 Jesus Christ as Saviour and Lord

tc \l2 "1.1 Jesus Christ as Saviour and Lord2 Corinthians 4:5  For we preach not ourselves, but Christ Jesus the Lord; and ourselves your servants for Jesus' sake.

Implication: Serve under His authority.

1.2 Jesus Christ as the Unchanging Absolute in a changing world

tc \l2 "1.2 Jesus Christ as the Unchanging Absolute in a changing worldHebrews 13: 8 Jesus Christ, the same - yesterday, today and forever.....

Implication: He is our Final Source of stability amidst all changes.

1.3 Jesus Christ as the Source of Strength for facing change

tc \l2 "1.3 Jesus Christ as the Source of Strength for facing changeHe is our life, He fills us with the Holy Spirit

John 14:6  I am the Way, and the Truth, and the Life.

John 5:26  For even as the Father has life in Himself, so He gave also to the Son to have life in Himself.

John 6:48, 50-51  I am the Bread of life.  This is the Bread coming down out of Heaven, that anyone may eat of it and not die.  I am the Living Bread that come down from heaven.  If anyone eats of this Bread, he will live forever.  And indeed the bread which I will give is My flesh, which I will give for the life of the world.

Acts 17: 25 b, 28  For He is giving life and breath and all things to all.  For in Him we live and move and are.

John 3: 36  The one believing into the Son has everlasting life; but the one disobeying the Son will not see life, but the wrath of God remains on him.

Implication: Keep on receiving His life.  Outside of Jesus Christ there is no life.  Individuals or institutions without Christ are spiritually dead.  Individuals or institutions that started well in Christ, but have gradually allowed Him to become a peripheral figure, will pine away.  Clear examples of the latter, are many mission hospitals and educational institutions.

1.4 Jesus Christ as the Model for Dealing with change

tc \l2 "1.4 Jesus Christ as the Model for Dealing with changeJohn 13:15  For I gave you an example, that as I did to you, you also should do.

Matthew 28:18-19  Going, then, disciple all nations, baptizing them into the name of the Father and of the Son and of the Holy spirit; teaching them to observe all things, whatever I commanded you. 

Implication: Follow His example.  All healthcare workers should become Christlike in all their ways.


2. Bible-based

tc \l1 "2. Bible-based
2.1 The Bible is the Word of God

tc \l2 "2.1 The Bible is the Word of GodThe Bible is the infallible, authoritative, inerrant, revelational and complete Word of God.  

2 Timothy 3: 16; 2 Peter 1: 21.

2.2 The Bible as revealer of a linear history with a God-given purpose

tc \l2 "2.2 The Bible as revealer of a linear history with a God-given purposeCreation, Fall, Redemption, Consummation. Genesis 1 & 2; Romans 8: 28-30.

2.3 The Bible as foundation of a Biblical Christian view of the world

tc \l2 "2.3 The Bible as foundation of a Biblical Christian view of the worldtc \l3 "Biblical Christian World View

What is a world view?  A world view is a comprehensive framework of ones fundamental beliefs regarding the whole of what is real (reality).  

Every human being has one, and thinks about these beliefs in a pre-scientific way.  When one starts thinking about the whole of reality in a scientific way, one is busy with philosophy.  In this course, we will do some systematic thinking about the whole of reality, but not full scientific thinking.

What are the components of a world view?  A world view is made up of one(s pre-scientific thinking and beliefs about seven major facets of reality.  These facets are:

	Nr
	World view facet and description
	Philosophical term and definition

	1
	Knowledge: Beliefs about knowledge.  

Questions: How do I know? How do I know the truth?

Addendum: Beliefs about knowledge.
	Epistemology:  the science or theory of the nature, sources, basis, methods and limits of knowledge.  

	2
	Man: Beliefs about man.

Questions: Who am I?  What is my make-up?

Addendum: Beliefs about man.
	Anthropology:  The study of man, especially the variety, physical and cultural characteristics, distribution, habits, social relationships, etc. of mankind.  Here, the relationships between the inner ('spiritual') and the outer ('physical') man are emphasized.

	3
	Creation: Beliefs about the whole of creation other than man.

Questions: Where am I? Where does the rest of creation come from?  What does it consist of?
	Cosmology:  The branch of metaphysics that focuses on the origin and structure of the universe.

	4
	What is: Beliefs about what is.

Questions: Am I? What is the nature of my existence? What is? What is the nature of what is?
	Ontology:  The branch of metaphysics that focuses on the nature and essence of being, reality or the ultimate substance; of the nature and essence of all beings, their qualities and characteristics.

	5
	Values: Beliefs about values.

Questions: What do I find really important? What has value? What is the most important in different situations?
	Axiology:  The branch of philosophy that focuses on the nature of values and the various types of values, such as in the moral, aesthetics, religion and metaphysics.

	6
	Purpose: Beliefs about the final end or purpose of all things.

Questions: Where, if anywhere, am I going? What is the ultimate purpose of my life / history?
	Teleology (purpose, end):  The theory or study of final causes; the fact or quality of being aimed at a definitive end or having an ultimate purpose; the view that developments are the result of the purpose or design which they serve.

	7
	Society: Beliefs about the ordering of society.

Questions: How do I relate to the rest of society? How should society function?
	The institutional structures and procedures in different areas of society that proceed from the above six facets.  Examples of areas in which one finds institutional structures and procedures, are: Civil-social, Ecclesiastical, Educational, Legal, Economic, Aesthetic, International politics, Healthcare.



3. Character-carried

tc \l1 "3. Character-carried3.1 Biblical Compassion

tc \l3 "3.1 Biblical CompassionDefinition: Controlled identification with the suffering of others leading to enabling action within the framework set by God.

'splanchnidzomai':  Luke 11:33  But a certain travelling Samaritan came upon him, and seeing him, he was filled with compassion.

Matthew 9:36  And seeing the crowds, He (Jesus) was moved with compassion for them, because they were tired and scattered, like sheep having no shepherd.

3.2 Integrity

tc \l3 "3.2 IntegrityDefinition: Uncompromising and steadfast commitment to ethically good attitudes and behaviour under all circumstances.

Job 1: 1b  And this man was perfect and upright, and fearing God, and turning away from evil.

3.3 Perseverance in fulfilling our God-given calling

tc \l3 "3.3 Perseverance in fulfilling our God-given callingDefinition: Maintaining one's running in the life-race to which one is called, in spite of all difficulties, dangers, hindrances or resistance.

Hebrews 12:1-4  So therefore we, having so great a cloud of witnesses encircling us, having laid aside every weight and the easily-surrounding sin, let us through patience run the race set before us, looking to the Author and Finisher of our faith, Jesus, who because of the joy set before Him endured the cross, despising the shame, and sat down at the right of the throne of God.  For consider Him who had endured such gainsaying of sinners against Himself, that you do not grow weary, fainting in your souls.  You did not yet resist unto blood, wrestling against sin.  Note: the Greek work translated as Author, makes clear that Jesus Christ is both the Designer and Creator of our faith.


4. People-correlated

tc \l1 "4. People-correlated4.1 Biblical anthropological holism

4.2 Total Patient Care

- Total team

- Total needs

- Total patient

- Total care

- Total staff care

- Christian charity, not statist system


5. Situation adapted

tc \l1 "5. Situation adaptedSo obvious that we will not explore it during this seminar.


6. Principle-guided

tc \l1 "6. Principle-guided
	 6.1 Four phases in the general reactions of people to change

	Phase
	Characteristics
	Remarks made

	1. Denial
	Numbness

Everything-as-usual

Minimizing

Refusing new information

Ignoring the issues
	It is not that serious

They don(t really mean it

It cannot happen here

Nothing is perfect, so why push for change?

	2. Resistance
	Anger

Loss, hurt

Stubbornness

Complaining

Doubting own abilities

Mourning the past
	Who do they think they are?

I will not accept this

They are always changing things

Will I be able to cope with this?

Look at the benefits we will lose

Our security is threatened

	3. Exploration
	Seeing possibilities / resources

Indecisiveness

Confusion / Unfocused work

Exploring alternatives

Learning new skills

Beginning to welcome the future
	Maybe this could help us

I do not know what to do

Who is responsible for what?

Learning new skills appeals to me

I get excited about the possibilities

	4. Commitment
	Vision

Focus

Teamwork

Collaboration

Balance
	Let(s go for it

Count me in

We are going to crack this nut




6.2 Understand how change has influenced you

tc \l2 "6.2 Understand how change has influenced you
-
How did you become aware that a period of your life was ending (signs, things you ignored, how you finally found out, etc.)?

-
How did you approach or prepare for a forthcoming change (planning, style of dealing with new demands, response to setbacks and frustrations, etc.)?

-
What was the greatest fear or difficulty you had to face?

-
How did you overcome this fear or difficulty (what methods did you employ)?

-
When did you begin to feel that you were going to get through the change and feel OK?

-
What new things did you need to learn in order to manage the change?

6.3 Limiting beliefs about change

tc \l2 "6.3 Limiting beliefs about changeCharacteristics of limiting beliefs: 

pessimistic, 

making you feel helpless or hopeless, 

making you feel discouraged and ready to give up before you even start, 

making you think only of the risks, dangers and threats, 

focusing your attention only on the problems.

Examples of limiting beliefs:

I cannot do this, I will fail

I cannot change, I am not strong enough 

I cannot learn, I do not have a high enough education

I am too stupid

I am too young, I am too old

Things will only get worse in the future

We do not have adequate finances

Our organization is too rigid, it cannot change

	
LIMITING BELIEFS INVENTORY

List limiting beliefs you have held at some time about the following areas:

	YOURSELF



	YOUR PLACE OF WORK



	CHANGES IN YOUR LIFE




6.4 Liberating beliefs about change

tc \l2 "6.4 Liberating beliefs about changeCharacteristics of liberating beliefs: Based on trust in God(s ability to use us as instruments in His hands to help bring about the changes He wants us to bring about.

Examples of liberating beliefs:

God can use me to make a difference

God can give me/us the wisdom to find a better way to do things

God is always able to come with a solution and able to make it known to us

Change is unavoidable and to be seen as a learning experience from God

God has given me success in the past and He will do so again in the future

Sure, there are problems, but problems are God(s opportunities

Changes challenge me to show Christlike behaviour under all circumstances

	6.5 CHANGING LIMITING BELIEFS INTO LIBERATING BELIEFS
Go back to your list of limiting beliefs.  Select the three that are influencing your life the most.  List one of them in each of the blocks below.  Formulate the liberating belief that will set you free from each specific limiting belief.

	Limiting belief number 1:

Liberating belief number 1:

(opposite of limiting belief)



	Limiting belief number 2:

Liberating belief number 2:



	Limiting belief number 3:

Liberating belief number 3:




6.6 The reactive approach to change

tc \l2 "6.6 The reactive approach to changeResponding to change in the first way that you think about.  Very poor approach, so we will not discuss it.

6.7 The responsive approach to change

tc \l2 "6.7 The responsive approach to change6.7.1. Description: = Problem solving: Responding to the present problem/issue/need by applying the most appropriate solution that comes to mind after looking at the issue from various perspectives.

6.7.2 Need(s) that it meets: Resolution of current needs/problems

6.7.3 Major Focus: the immediate

6.7.4 Major Tool: Brainstorming; Retreat.

6.7.5 Major Resistor: Critical judgment; independence/self-dependence; Time

6.8 The proactive approach to change (adapted for Christians)

tc \l2 "6.8 The proactive approach to change (adapted for Christians)6.8.1 Description: Preparing for the future by identifying and studying the emerging trends; seeing where one is going and deciding what is the appropriate course of action? (applying the learning to today's reality).  A trend is a slow, consistent change moving in a general direction, usually gaining strength and intensity.

6.8.2 Need(s) that it meets:  Anticipating the future; conserving energy, time and money.

6.8.3 Major Focus:  The future through the eyes of what is beginning to emerge today.

6.8.4 Major Tools= CHRISTIAN FUTURIST TOOLS:

1.
Question asking/Answering - See FUTURE STRATEGY QUESTIONS in endnotes #
.

2.
Futurist thinking - see CHRISTIAN FUTURIST THINKING in endnotes #
.

3.
Trend extrapolation - See STUDYING TRENDS in endnotes #
.

4.
Cyclic anticipation

5.
Social indicators, eg. Budgets

6.
Technological assessment - Job-Person match

7.
Decision trees - re major decision: if so, then what; if so, then what,

8.
Cross-impact Analysis - how trends influence each other

9.
Scenario building - What if .....

10
Simulation Modeling (Prototype models/Temporary systems)

6.8.5 Major Resistor: Laziness, narrow-mindedness, unwillingness to make the effort to think Christianly.

6.9 An interactive/inventive approach to change

tc \l2 "6.9 An interactive/inventive approach to change6.9.1 Description: Creating the future by applying vision to today's realities and tomorrow's possibilities.

6.9.2 Need(s) that it meets: Hope for the future/a positive motivation.

6.9.3 Major Focus: Long-term: the situation 10-20 years from now.  Not based on the present.  Begins in the future and brings it back to the present.

6.9.4 Major Tools: Visualization – a technique with which I do not agree at all.

6.9.5 Major Resistor: It is not being valued; it is not understood; it is not taught widely enough.  I resist it because visualization makes use of the latent power of our souls.  We have no Biblical mandate to develop this power - in all the occult and mystic religions the major focus is on developing it.  Why should we not do this at all?  We create the future we want by visualizing it.  We prophecy our conceptions of the future.  We listen to the voice of our deceitful heart, and sometimes even to deceiving spirits.  The LORD is not consulted at all.  There is no prayerful dependence on the guidance of the Holy Spirit, nor careful examination in the light of the Word of God.  This is just the stuff we are warned against:  Jer.14:14,15 "And Jehovah said to me, The prophets prophesy lies in My name.  I did not send them, and I have not commanded them; nor did I speak to them.  They prophesy to you a false vision, and a worthless divination, and the deceit of their heart.  So Jehovah says this concerning the prophets who prophesy in My Name, and I did not send them;  yet they say,  Sword and famine shall not be in this land:  By sword and famine those prophets shall be consumed."  Jer.23:21"I have not spoken to them, yet they prophesied."  Jer.5:31"The prophets prophesy falsely, and the priests bear rule by their hands; and My people love it so."  Jer.27:9-10"As for you, do not listen to your prophets, or to your fortune-tellers, or to your dreams, or to your conjurers, or to your sorcerers, those who speak to you saying, You shall not serve the king of Babylon."  These Scriptures clearly show the LORD's displeasure with the proclamation of visions regarding the future that do not originate with Him at His initiative.  

tc \l2 "
Question C: If I do get the opportunity to be involved in bringing about changes, how could I do it?

tc \l1 "Question C: If I do get the opportunity to be involved in bringing about changes, how could I do it?
1. CASE FOR CHANGE

tc \l2 "1. CASE FOR CHANGE1.1 PERSONAL AMBITION

1.2 PROFESSIONAL NEED

1.3 PATIENT DISTRESS

1.4 HEALTHCARE CHRISTIAN FELLOWSHIP EXISTS

2. CONCEPT

tc \l2 "2. CONCEPT2.1 THE VISION

2.2 THE IMPACT OF THE VISION

2.3 THE LIMITATIONS OF THE VISION 

2.4 THE BENEFITS OF THE VISION

2.5 THE LIABILITIES OF THE VISION

3. CHANGE AGENT

tc \l2 "3. CHANGE AGENT3.1 MY LEADERSHIP STYLE

3.2 STRENGTHS GIVEN TO ME BY THE LORD

3.3 MY WEAKNESSES

3.4 WHAT I NEED TO WATCH CAREFULLY RE MY LEADERSHIP STYLE

4. CONTEXT

tc \l3 "4. CONTEXT4.1 ORGANIZATION

4.2 STATED MISSION AND PURPOSE

4.3 OBSERVED MISSION AND PURPOSE

4.4 CURRENT NEEDS/WANTS

4.5 RELEVANT TRENDS AFFECTING THE ORGANIZATION

4.6 THE RELATIONSHIP BETWEEN THE VISION AND POINTS 4.2 - 4.5

4.6.1 RELATIONSHIP: VISION <==> MISSION AND PURPOSE

4.6.2 RELATIONSHIP: VISION <==> NEEDS AND WANTS

4.6.3 RELATIONSHIP: VISION <==> RELEVANT TRENDS

4.7 HOW ARE DECISIONS MADE IN THE AREA I WANT TO BRING ABOUT CHANGE?

5. CO-WORKERS

tc \l2 "5. CO-WORKERS5.1 KEY DECISION MAKERS

5.2 KEY SUPPORT PEOPLE

5.3 POSSIBLE OPPONENTS

5.4 KEY RESOURCE PEOPLE

5.5 ANALYSIS OF SUPPORT

6. CHANGE STRATEGY

tc \l2 "6. CHANGE STRATEGY6.1 PERSONS TO USE AS SOUNDING BOARD

6.2 ADDITIONAL HOME-WORK/RESEARCH

6.3 TYPE/FORM OF PRESENTATION

6.4 TIMELINE OF PRESENTATION

6.5 HOW TO DEAL WITH POSSIBLE OPPONENTS

6.6 HOW TO DEAL WITH RESISTANCE FROM KEY DECISION MAKERS

7. CHALLENGE TO ACTION

tc \l2 "7. CHALLENGE TO ACTION7.1 WHAT ARE MY GREATEST CHALLENGES RE THE VISION?

7.2 WHAT ARE MY MOTIVES FOR UNDERTAKING THIS STRATEGY?

7.3 WHAT DO I DO NEXT AND WHEN?
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�. Prof. D. MacKay, The Clockwork Image (London, Intervarsity Press, 1974), pp. 12-20.  Determinism: "the philosophical belief that the future is inevitable, that we have no real choices, that our sense of freedom is an illusion and our responsibility a figment of the moralist's imagination."  Depersonalization:  "Devaluating the dignity, uniqueness and worth of the human person."  Demoralization: "If our whole world is a determinate system, then for practical purposes what is, is right."  "By looking at the way things are, you should be able to discover the way things ought to be."  This system of reasoning is based on a wrong assumption,  namely reductionism.  This is well dealt with by Prof. MacKay.


�. The WHO, among others, is encouraging this to some extent.  See: Traditional Medicine and Health Care Coverage (WHO, Geneva; 1983)  In the foreword, we read: "It is hoped that this information will be of use to governments when they consider the most appropriate methods for inclusion in their health strategies."


�.A typical example of this is an article by Dr. Werbach, in a Dutch healthcare journal, Geneeskunde: Op Nieuwe Spoor, 1988.


�. "Formulating strategies for health for all by the year 2000", published 1979;  "Global Strategy for Health for All by the Year 2000", published 1981;  both by the WHO, Geneva.


�.. Rev. RJ Rushdoony, Chalcedon Medical Report No. 7, (P.O. Box 158, Vallecito, CA 95251, USA)


�.A tragic example is India, according to TIME, July 29, 1996.  Although the official number of deaths due to AIDS is only 2,800 the unofficial toll exceeds 125,000.  The expectation is that by the year 2000 there will be between 20 and 50 million HIV-positive Indians.  The disease is now spreading to the rural areas, with a 50 % illiteracy rate and almost no knowledge about this life-threatening disease.


�.Roger Selbert, quoted on page 54 of The Frog in the Kettle, by Barna, G.; Regal Books, GL Publications; Ventura, California; 1990; 235 pages.





�.Dr. H. Jochemsen, Director of the Professor Lindeboom Institute for Healthcare Ethics, Netherlands; in various Dutch language publications, such as in: (Mag ik alternatief behandeld worden?(, Groen, Leiden; 1993.


�. 1st wave: psycho-analytical;  2nd wave: behaviorist;  3rd wave: humanistic;  4th wave: transpersonal - the psychology of transcendent experience (attempts to harmonize western psychological insights with Eastern ideas re. "higher" levels of consciousness), incl. use of biofeedback, guided imagery, visualization etc.  See:  R. Livesey, Understanding Alternative Medicine , third updated edition (Chichester, New Wine Press, 1988) p. 89


�.FUTURE STRATEGY QUESTIONS


1. What are we actually doing at present?


2. What do we believe God wants us to be and do?


3. Who/what is our "world" made up of?


- the organization


- stakeholders


- customers


- political/legal entities


- resources


- suppliers


- community/society


- economy


- technology


- institutions


4. What will our world look like in 5, 10, 20 years?


5. What are the warning signals of change?


6. How is our performance best measured?





�.CHRISTIAN FUTURIST THINKING


1.		Open to evaluate and learn from new ideas and uncertainty


2.		Knowing the future is largely unknowable and be willing to live in that area of tension.


3. 	Understanding that most of the future is not set.  


4. 	Realization of cause and effect


5. 	Sense that today's choices help shape the future


6. 	Realization that values shape choices


7. 	Global perspective


8. 	Broad concern for humanity


9. 	Long-term perspective: therefore, uses Christian futurist tools. Maintains a well-informed knowledge of developments in your organization, ministry or profession.  Read the part of the press relevant to you.  


10.	Exploring potential futures through rational means, and through faith


11.	Pragmatic within the limits set by Scripture





�.STUDYING TRENDS


Monitor the trends and developments in the attitudes and behaviour of competitors (New Age, Eclectic egoistic pluralism, Mohammedanism) customers(H/F staff, patients, local churches) and the market (Health Field).


 Identifying and studying trends - Eight step model


1	Set the boundaries of what you want to observe


2	Identify every manifestation of change observed


3	Group and label the change


4	Determine the underlying cause of each change


5	Mark each trend in a trajectory


6	Study the causes of change as indicators of future change


7	Determine what to do with this information


8	Determine how best to continue to monitor emerging trends


Presuppositions for trend-watching:


1.	We can best predict the future by understanding the present, eg. by studying fluctuations and changes in the amount of space given to certain topics in the newspapers over a certain period of time.  Weakness: newspapers tend to be slanted toward events that are superficial and momentary rather than foundational and lasting.  They are also coloured significantly by the world-views of the reporters and editors.


2.	Keep a close watch on those places from which most of the trends seem to originate - the places with seemingly the greatest influence.  Weakness: not always the case, eg. Bethlehem.


3.	Trends move from the bottom up, while fads move from the top down.  Weakness: not always true, eg. the reformation, inerrancy debate, ecumenical movement.  Comment: the trends that will revolutionize the church are those that release a synergetic power by bringing the grassroots and the hierarchy together in a tow-way movement between the bottom and the top.


4.	A society can deal with only one issue at a time.  Weakness: Frequently two issues are being dealt with - one in our environment, and one in our midst.


5.	The trend will continue in a straight line upward.  Weakness: Ignores scientific or social or religious breakthroughs.


6.	Trends will transform our lives.  Weakness: Emphasizes social trends and pays little attention to the underlying moral tensions and trends which are interlaced with social change.
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