Responsibilities of National Leadership Body

*
Organizational Management 

- forming a suitable struc​ture (es​tablish and train Action Teams for smaller areas: local, city, province); developing and main​taining communica​tion and reporting sys​tem.  

*
Activities  Management 
-  the supervision and execution of those activities which need to be carried out; providing the necessary means and supervising appropriate implementation;  ensuring the effec​tive func​tioning of the various ministries;  incorporating prayer as a priority in the daily schedule of staff and in the agenda of National Board / Action Team meetings.

*
Personnel Management 

-  this includes a respon​sible personnel policy relating to staff recruitment, working con​ditions, financial status, social benefits, task descriptions, general well-being and care of staff.

*
Financial Management 
- the responsible handling of income and expenditure, financial reporting, budgeting and the transfer of 10% of undesignated income to HCFI.  Accounts are to be audited annually.

