 SEQ CHAPTER \h \r 1For those who are unable to give four weeks, the following is recommended:
For National Action Team/Committee Members

Regional Promoters/ National Co-ordinators:

Section A (two weeks)

For Full-time HCF staff:

Section B ( two weeks)

Cost for four weeks:
In Manila:   Pesos 22,000 or US$475

This includes meals and accommodation, workbooks and materials, travel to and from the airport, but excludes travel to and from your country. Half price if coming for two weeks only.

In Benoni:   For details of cost, please contact Angelina Sandy.  

If you are unable to meet the financial needs, 
please inform the organizers early to seek ways to overcome this problem.
Contact address for Manila, Philippines:
P.O.Box 293, Greenhills 1502, 

San Juan, Metro Manila,

Philippines. Tel: 63/2/5330325

Email: hcfphils@yahoo.com.ph

            leonora@pacific.net.sg
Street address:

280 Romualdez Street, Mandaluyong 1550

Metro Manila, Philippines

Contact address for Benoni, South Africa:
P.O.Box 11955, Rynfield 1514. South Africa.

Tel: 27/22/9691971

Email:sandyangelina@hotmail.com
Street address:  

6 Busschau Road, Fairleads, Benoni 1500

South Africa.   

VISION STATEMENT OF HCFI TRAINING

 
MINISTRY:
We believe that God wants the HCFI Training Team to be effective in training a multiplying army of mature Christians to collaborate in promoting and practising Biblical-Christian Healthcare worldwide. They will be equipped to win people to Christ and live in victory as they unitedly promote the Lordship of Jesus Christ in the hearts of people in HCF and in the Health Field worldwide.

MISSION STATEMENT OF HCFI TRAINING

 
MINISTRY:
HCF staff and leaders, Healthcare staff, local church members and those in Healthcare training institutions have training needs related to prayer, evangelism and discipleship in the Health Field. We believe the Lord wants HCFI to:


* develop, distribute, present and promote 


   a variety of training materials.


* train trainers to be effective in meeting


  the above mentioned training needs.

HCF INTERNATIONAL BOARD

Dr George McDonald (President) - Ireland 

Dr Arul Anketell - Regional Promoter,  South Asia

Rev. Dalby Hams - Responsible for Africa &Middle East

Rev. Dr Kenneth Ragoonath - Pastoral Ministry, Carribean

Dr Karl Bandlien. USA

Dr Chris Steyn - International Co-ordinator

Dr Boey Mee Leng - Singapore

Mrs Erasmia Grim - International Administrator
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 ADVANCED LEADERSHIP TRAINING
The current HCFI training consists of Modules 1 - 3 for the Basic Course and Modules 4 and 5 for the advanced Course.  Now a new module 6 is being introduced to meet the need for equipping of leaders on every level in HCFI - one of the 7 strategies made by the International Board. Those in Leadership face many challenges  so they need to be well-equipped for their task.

The Advanced Leadership Training is especially designed for:

CURRENT FULL-TIME HCF STAFF: as Refresher  or in-service training.

ALL MEMBERS OF NATIONAL ACTION TEAMS OR NATIONAL COMMITTEES:  to be equipped for their important role in HCF, know how to take care of National Staff etc.

REGIONAL PROMOTERS/ NATIONAL CO-ORDINATORS

Specially those taking care of staff, or who have not had the opportunity to follow any formal HCF training earlier.

[image: image3.wmf]INTERNATIONAL TRAINING TEAM MEMBERS:  Dr Chris Steyn requires ALL to follow the full course either at Hebron Manila, or Benoni.

TOPICS FOR FOUR WEEKS:
SECTION A.  STAFF CARE:    2 weeks

STAFF CARE:   Will be taught by Brenda Bosch

-
Orientation of new staff/ staff debriefing

-
Attrition - loss of staff

-
Job descriptions

-
Trauma debriefing

-
Accountability and prayer partnerships

-
Staff from dysfunctional background

-
Mentoring and Developing staff.

-
Culture shock/ Miscarriage of Vision

SECTION B.  LEADERSHIP SKILLS: 2 weeks. Will be taught by Leonora van Tonder

LEADERSHIP 11.
Understanding the ways of the Lord in the life of the leader: 

-
Preparation of the leader by God through


life circumstances/ through ministry.

-
Mature life and ministry/ ongoing lessons

-
Bringing it all together/ final challenges

SNARE OF OFFENCES:
-
Offences are common!

-
Offended at God/ brothers and sisters

-
Biblical examples/ Jesus and offences

-
Results of being offended/ God’s purpose

-
Cure for offences/ dealing with offence

-
Escaping the snare

FRIEND/FUND-RAISING:
-
Biblical issues related to fund-raising

-
Barriers and bridges

-
Strategies for fund/friend-raising

-
Practical instructions on Fund-raising

HEART AND BRAIN:
-
Reality of the Heart/Brain connection in sickness

-
Importance of the Heart/ thinking/ feeling/ decision-making ability of the heart

-
Things God does to the heart/ others do to the heart

-
Introduction to the brain.

-
How thoughts are formed/ link between thoughts and emotions

-
Stress and its effect  on heart and brain

-
Effects of toxic thinking

-
Dealing with toxic thoughts and emotions

RELATIONSHIPS FOR LEADERS:
-
What draws me to people?

-
What draws them to me?

-
How to be confident with people

-
Being a person others want to follow

-
Motivating people for their benefit

-
How to be a person people respect

-
How to be an encourager

-
Loving/working with difficult people

-
Dealing with criticism

-
How to be a person people trust

-
Helping others to become successful
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